
The Colorado Division of Homeland Security and Emergency Management (DHSEM) has 
started to integrate the resiliency prioritization criteria defined in the Colorado Resiliency 
Framework into their project scoring process. DHSEM laid the groundwork for this process by 
including the resiliency prioritization criteria and defining their approach to integrating the 
criteria into the division’s review of grant applications in the State Hazard Mitigation Plan 
when the plan was updated between 2017 and 2018. DHSEM’s approach to prioritizing 
projects based on the resiliency criteria was approved by the Federal Emergency 
Management Agency (FEMA) in 2018. Using the resiliency criteria will give DHSEM a more 
objective scoring methodology and that will make it easier to score projects and for 
applicants to understand why their project received the score that it did. 

DHSEM used the resiliency criteria to prioritize proposed grant projects for the first time 
during the 2019 grant cycle. The division did not have time to provide the scoring criteria to 
applicants in advance, so one challenge was that applicants were not able to take these 
criteria into consideration in their applications. To help reviewers, DHSEM provided example 
project applications and scores that showed how an application that was not prepared with 
the criteria in mind might be scored. 

After scoring was completed, DHSEM sent their project list, which was prioritized in part 
using the resiliency criteria, to FEMA. FEMA may fund projects based on DHSEM’s scoring or 
according to their own scoring criteria. 

Before the next grant cycle, DHSEM will provide the scoring criteria to applicants, so 
applicants can take the criteria into consideration in their applications. Applicants will not 
be required to write their grant applications directly in response to the resiliency criteria, 
but projects may score higher if they meet multiple criteria. DHSEM does not want 
applicants to write their applications just to obtain a higher score, however, so the division 
will not include the weighting of the criteria in the information sent to applicants. DHSEM 
expects to provide additional guidance on the resiliency criteria to applicants as questions 
are raised during each annual grant cycle. 
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Lessons Learned
Key lessons learned from establishing the Resiliency Working Group and Resiliency Oversight 
Committee are summarized below. 

• Tailor your approach to existing processes. FEMA allows some leeway in how states
prioritize proposed grant projects. Because of this, DHSEM was able to incorporate
the resiliency criteria into their scoring process once FEMA had reviewed and
approved their approach. Other agencies may be able to take a more informal
approach by discussing resiliency with applicants during the pre-application phase, or
agencies may need to take formal steps to change a grant application or scoring
process.

• Focus on benefits to the applicants and communities. Integrating the resiliency
criteria has multiple benefits. First, use of the criteria will encourage communities to
design projects that provide multiple resiliency benefits and reward communities that
do. Communication of the criteria to applicants also makes the scoring process more
transparent and easier for applicants to understand.

• Be ready to answer questions. Anticipate and respond to questions if you are
considering incorporating the resiliency criteria into a discretionary grant program.
Providing example grant applications and scoring can help applicants and reviewers
understand how the criteria are being applied. As you distribute any new scoring
criteria or application questions, develop and distribute a Q & A as well to help guide
stakeholders through changes in the application process.

Questions? 

For more information about how DHSEM is using the resiliency prioritization criteria, contact 
Patricia Gavelda at patricia.gavelda@state.co.us or 970.247.6560, or Steve Boand at 
steven.boand@state.co.us or 720.852.6713. 




