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Welcome

Please use the chat to communicate any questions for the 
panelists.

Ensure your microphone is on mute for the duration of the 
webinar.

This webinar is being recorded and will be posted on the 
Colorado Resiliency Office’s website: 
coresiliency.com/adaptations-and-futures-webinar-series  

https://www.coresiliency.com/adaptations-and-futures-webinar-series


Agenda

● Introduction - Colorado Resiliency Office (5 minutes)

● Presentations from Panelists (~10 minutes each)
○ State: CDPHE, Office of Health Equity
○ Region: San Juan Basin Public Health
○ County: Larimer County
○ Municipality: Town of Center

● Q&A with Panelists and State Regional Staff (15-20 minutes)



Panelists

CDPHE, Office of Health 
Equity

Cristabel Rojo
Language Services & 
Community Partnerships 
Coordinator

Larimer County

Tom Gonzales
Public Health Director
&
Kelsey Lyon, 
Health Planning and 
Partnership Supervisor

San Juan Basin Public 
Health

Lori Zazzaro
SW Colorado Emergency 
Preparedness & Response 
Coordinator

Town of Center

Luis Murillo
Skoglund Middle School 
Principal



“The failures of the PPP could 
have been resolved from the 
beginning if there were folks in the 
room who were familiar with the 
barriers black businesses might 
face.”

COVID-19 and Equity:
Impacts Response

Source: Time (Abramson), June 5, 2020

Source: New York Times, July 5, 2020

Source: Time (Firzpatrick), June 5, 2020

Source: Bloomberg City Lab, 
March 2020

Source: Reuters, June 2020

Source: Federal Reserve Bank of Kansas City, 
June 23 2020

https://time.com/5848960/coronavirus-jobs-numbers/
https://www.nytimes.com/interactive/2020/07/05/us/coronavirus-latinos-african-americans-cdc-data.html
https://time.com/5848960/coronavirus-jobs-numbers/
https://www.bloomberg.com/news/articles/2020-03-30/black-businesses-left-behind-in-covid-19-relief
https://www.bloomberg.com/news/articles/2020-03-30/black-businesses-left-behind-in-covid-19-relief
https://www.reuters.com/article/us-usa-economy-blackbusiness/why-some-black-owned-u-s-businesses-are-hardest-hit-by-coronavirus-shutdowns-idUSKBN23N34A
https://www.kansascityfed.org/publications/community/connections/articles/2020/minbiz-july2020
https://www.kansascityfed.org/publications/community/connections/articles/2020/minbiz-july2020


COVID-19 and Equity:
Impacts Response

Source: https://covid19.colorado.gov/data/case-data

% of population

MINUS

-.24

-2.91

-.08

+1.45

-.23

-5.86

% of deaths

https://covid19.colorado.gov/data/case-data


Cristabel Rojo
Language Services & Community Partnerships Coordinator

CDPHE, Office of Health Equity



The Office of 
Health Equity 

Cristabel Rojo, Office of Health Equity
Language services and community partnerships coordinator

Colorado Department of Public Health & Environment



Mission

Build partnerships to mobilize community power 
and transform systems to advance health equity 

and environmental justice.

Coaching Connecting Changing
Advancing 
Equity, 
Diversity and 
Inclusion



Equity 
“Equity is when everyone, regardless of who they are 

or where they come from, has the opportunity to 

thrive. This requires eliminating barriers like 

poverty, and repairing injustices in systems such as 

education, health, criminal justice and 

transportation”. 

-Colorado Office of Health Equity



COVID-19 Health Equity 
Response Team

Recommendations: 

o Ensure racial and ethnicity COVID-19 data are accessible, transparent and used in decision-making,

o Determine proactive measures to prevent the spread of COVID-19 in specific communities,

o Work with state teams coordinating resources and logistics to help curb health disparities related to 

COVID-19,

o Increase access to testing and care services

o Share time-sensitive information about how Colorado communities are experiencing particular 

challenges related to the COVID-19 response, and

o Develop policy recommendations to better assist and prepare communities of color during the 

current COVID-19 pandemic as well as future state emergencies.



From Theory to Practice

1. What are the assumptions underlying this proposed goal/objective/strategy?

2. Could this proposal goal/objective/strategy unintentionally burden traditionally 

underserved communities?

3. Have you used a variety of data sources

4. How will this proposed goal/objective/strategy benefit traditionally underserved communities?

5. Will traditionally underserved communities have power in the decision-making process? What 

type of decision-making power (refer to IAP2 spectrum)? Have we clearly communicated these 

expectations with community partners/leaders?  

6. How are communities that are traditionally left out of decision-making involved in defining 

success?  Are there mechanisms in place for these communities to hold decision makers 

accountable?

7.  How are results being evaluated and communicated?

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.iap2.org.au_Tenant_C0000004_00000001_files_IAP2-5FPublic-5FParticipation-5FSpectrum.pdf&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=qR06aH3WVkGHA8G-1_Wk5zKRjJesGFvThPTx1ix8q_8&m=QLNCGXvP3ELvXXJsIooC2dGHF5XUbf-5Bc_iSrxBdLs&s=9D-EL_v57APuoK_Z6SkbJ3xbBsvshdJqS5B3Y-Os2dg&e=


❖ Sweet Tools to Advance Equity (Shameless Plug #1)

❖ Change the Story (Shameless Plug #2)

❖ Equity Action Guide (Shameless Plug #3)

❖ Start conversations with your teammates

Thank you! 

Cristabel.Rojo@state.co.us

https://www.colorado.gov/pacific/cdphe/suite-of-tools
https://us11.campaign-archive.com/home/?u=90ec37038330057fa3d5d026c&id=81e9e0e716
https://www.colorado.gov/pacific/cdphe/equity-action-guide


Lori Zazzaro
SW Colorado Emergency Preparedness & Response Coordinator

San Juan Basin Public Health



Equity in Emergency Preparedness 
During COVID-19

Lori Zazzaro, Emergency Preparedness & Response 
Manager – SW Colorado



Who are we?

San Juan Basin Public Health (SJBPH) has improved 
the health and environment of the SW Colorado 
community for over 70 years

– Believe in the fundamental right of each individual to 
obtain his or her highest potential of health

– Local public health agency serving all residents of 
Archuleta and La Plata counties

– 11% funded by the counties, remainder through fees 
for services and State and Federal grants, including 
grant money from the Office of Health Equity

www.sjbpublichealth.org

http://www.sjbpublichealth.org/


Population Demographics

Data Source: Community Inclusion in Colorado Maps
http://www.cohealthmaps.dphe.state.co.us/colorado_community_inclusion/

• 20% of Population 65+

• 12% Hispanic, 18.8% not White or 
Hispanic

• >1% Limited English Speaking 
Households

• 15% have a Disability

• 7% Hearing Difficulty

• 3% Vision Difficulty

• 6% Cognitive Disability

• 8% Mobility Disability

• 6% Independent Living Difficulty

• 8% Mental Distress

• 11% No Health Insurance

• 11% Income Below Poverty Level

• 2% Households with No Vehicles

• 31% Householders Live Alone

http://www.cohealthmaps.dphe.state.co.us/colorado_community_inclusion/


Beginnings of Equity in Emergency 
Preparedness

416 Fire

- Non-traditional partner engagement
- Missing several contacts
- Badging snafu
- Respiratory concerns
- Housing concerns



Turning an Idea into a Reality

Equity in Emergency Preparedness Program

– Created a Task Force

– Held specialized meetings

– Engaged new stakeholders

– Conducted training & exercise

– Educated partners on Health Equity



CMIST & COVID-19

•Communication

•Medical

•Independence

•Supervision

•Transportation

https://www.phe.gov/Preparedness/planning/abc/Pages/at-risk.aspx

https://www.phe.gov/Preparedness/planning/abc/Pages/at-risk.aspx


Partners & COVID-19

• Southern Ute Indian Tribe

• Skilled Nursing Facilities

• Assisted Living

• Home Health

• Shelters / Safe House

• Rehab / Camps

https://drive.google.com/file/d/1gDX9bjxZ2Cauhr0IBhbu2Eizb7Rl2G8y/view?usp=sharing

https://drive.google.com/file/d/1gDX9bjxZ2Cauhr0IBhbu2Eizb7Rl2G8y/view?usp=sharing


Actionable Advice

• Local Resources

– https://www.swcoda.org/

– Equity in resources

• Stakeholder Relationships

• Meeting Etiquette 

• Technology

https://www.swcoda.org/


Tom Gonzales
Public Health Director

Kelsey Lyon
Health Planning and Partnership 

Supervisor

Larimer County



ETHNICITY DATA

COVID-19 - Status Update

● Overall Population: 
356,899

● Fort Collins and 
Loveland, and rural 
communities 
surrounding



ETHNICITY DATA

COVID-19 - Status Update

WHITE 162

HISPANIC (ALL RACES) 603

UNKNOWN N/A

OTHER/MULTIPLE 185

BLACK 198

ASIAN 68

AMERICAN INDIAN ALASKAN NATIVE 304

NATIVE HAWAIIAN/PACIFIC ISLANDER 689*

OVERALL 308

CUMULATIVE CASES PER 100,000 RESIDENTS

(As of July 16, 2020)

*the Native Hawaiian rate is based of two cases in the county and makes up a very 
small portion of our population



Response and Recovery Efforts

COVID-19 - Status Update

● Bilingual and Bicultural staff on our case contact and monitoring and 
Outbreaks teams

● Following up with Mobile Home Parks/Apartment Complex Property 
Managers to ensure properties are safe.  

● Developed a case contact and monitoring video in english and spanish
● Working with our partners who work with the Latinx community to develop 

messaging and outreach
● Hiring a Latinx Outreach Specialist
● In recovery, we will be utilizing our strong partnerships through our 

Community Health Improvement Plan to re-assess needs and strategies to 
meet those needs in our community. 



Luis Murillo
Skoglund Middle School Principal

Town of Center



Trabajadores Comunitarios 
De la Salud. ( Community Health Workers)



Town of Center- Demographics

Population- 2,400

The average household income in Center 
is $35,694 

with a poverty rate of 25.00%

Hispanic- 81.4%

White- 11.2%

Other race- 6.3%

American Indian- .5%

Two or more races- .5%



Problem of Practice

POP- There is a large population of uniformed 
community members mainly in the Spanish 
speaking community and some in the 
guatemalan community who better 
understand Q’anjobal. 



If not us, who? If not now, when? 

Community members helping community members. 

● Community
● Service
● Leadership



Practice of Promise

Phase 1- Media campaign educating community members on Covid-19 facts and safety 
recommendations. 





Practice of Promise

Phase 2- Personal contacts. 

https://docs.google.com/spreadsheets/d/1XtEDCppI-zrUK26T4P3dMv-kepFENdTtv3Z4Xy0GFLo/edit?ts=5ed54246#gid=0


Practice of Promise

Phase 3- Getting out to the community.





What did we accomplish?

● Well over an estimated 5000 views on all videos
● 300+ personal contacts/phone calls
● 60 home visits
● Roughly 400 cloth masks and 1000 disposables masks handed out
● Roughly over 300 pairs of gloves handed out
● 9 thermometers handed out
● Partnership with community agencies to provide food boxes. 
● Hand sanitizer bottles were purchased/donated which and distributed to families. 





Q&A

Please leave your questions in the chat

Q&A Facilitator:

Christy Doon,
South Central Regional Manager

Department of Local Affairs (DOLA)



Thank You!

Join us on August 20th after our Summer Break.

Stay up-to-date by checking coresiliency.com regularly.

https://www.coresiliency.com/



