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Welcome

Please use the chat to communicate any questions for the 
panelists.

Ensure your microphone is on mute for the duration of the 
webinar.

This webinar is being recorded and will be posted on the 
Colorado Resiliency Office’s website: 
coresiliency.com/adaptations-and-futures-webinar-series 



Agenda

● Introduction from Anne Miller, Director of the Colorado 
Resiliency Office (5 minutes)

● Presentations from Panelists (5-7 minutes each)
○ Boulder County
○ Larimer County
○ Gunnison County
○ City of Montrose

● Q&A with Panelists and State Regional Staff (15-20 minutes)



Panelists

Garry Sanfaçon
Co-Recovery 
Manager
Boulder County

Laura Levy
Pandemic Recovery 
Manager
Larimer County

Cathie Pagano
Director of Community and 
Economic Development
Gunnison County 

Ann Morgenthaler
City of Montrose
Assistant City Manager



State Support for Local 
Resiliency and Recovery

Office of Economic Development and International Trade 
(OEDIT) Rural Technical Assistance Program

Division of Homeland Security and Emergency Management 
(DHSEM) Regional Field Managers

Department of Local Affairs (DOLA) Regional Managers and 
Colorado Resiliency Office (CRO) Local Technical Assistance



Garry Sanfaçon, Co-Recovery Manager
gsanfacon@bouldercounty.org, 720-315-5371

Office of the County Administrator

mailto:gsanfacon@bouldercounty.org
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• Respond to unmet needs
• Bounce Forward and 
create the “Next Normal”

• Reset



Garry Sanfaçon, Co-Recovery Manager
gsanfacon@bouldercounty.org, 720-315-5371

Office of the County Administrator

mailto:gsanfacon@bouldercounty.org
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Building Recovery and Resiliency





❖ Focus area groups may either be task forces that need to 
be created or they could be existing recovery groups or sector 
coalitions. 

❖ Subgroups under task forces may be created as needed for 
specific projects.

❖ Groups may merge or change over time based upon needs

The Collaborative is organized around four core focus areas of recovery. Each focus area will be managed by a 
Chairperson who will act as the lead convener of their sector's task forces and recovery groups. 



● Recovery Advisory Groups are divided into three key sectors that best represent Larimer 
County as a region. 

● These three groups combined shall act as a steering committee to help guide the 
collaborative and recovery operations.

● This cross-sector approach should encourage lots of participation in order to gather the 
best data, creative solutions and testimonials for the recovery plan.



Phases - From Fragile... to Agile





•
•

•

•

•
•
•
•

•





•
•

•
•

•



•

•

•

•

•

•



•

•

•



Strategic Planning + 
Scenario Analysis 

Primary Activities 
● Build and Analyze Recovery 

Scenarios 
● Strategic Planning
● Adapt Scope and Approach for 

Long-term Economic Recovery 
Plan

Intent: Create greater clarity about 
the potential “futures” we may 
need to plan for, and then use 
those scenarios to design 
strategic responses. 

Communications 
& Engagement

Primary Activities 
● Communications & Engagement 

Strategy
● Develop Clear Messaging
● Distribute Surveys, Conduct 

Interviews, Focus Groups

Intent: Actively engage the 
community to understand issues 
and create shared understanding 
of recovery efforts.

Research & Analysis: 
Trends, Impacts, 
Vulnerabilities

Intent: Gather and analyze 
economic and social data to 
define the current state of the 
Valley.  

Primary Activities 
● Survey Tools and Analysis

○ Business Survey 
○ Community Survey

● Assess Economic & Community 
Impacts and Vulnerabilities

● Existing Policy Learning
● Communicate Findings



Define Resilience & 
Create Recovery 

Goals 

Primary Activities 
● Public outreach campaign to 

define resilience
● Community goal-setting

Intent: Complete public 
outreach campaign to create a 
communitywide definition for 
resilience and shared goals.

Communications 
& Engagement

Primary Activities 
● Action Plan
● Metrics Identification to 

Monitor Progress
● Stewardship Plan

Intent: Enable progress with an 
action plan for each strategy 
that includes near-term, 
mid-term and long-term steps. 

Research & Analysis: 
Trends, Impacts, 
Vulnerabilities

Intent: Create strategies that 
further resilience and recovery 
goals.

Primary Activities 
● Topical Working Groups for 

Strategy Development
● Community Feedback on 

Strategies





Ann Morgenthaler
Assistant City Manager

City of Montrose
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Q&A
● Panelists

○ Garry Sanfaçon, Recovery Manager for Boulder County

○ Laura Levy, Pandemic Recovery Manager for Larimer County

○ Cathie Pagano, Director of Community and Economic 

Development for Gunnison County

○ Ann Morgenthaler, Assistant City Manager for the City of 

Montrose

● State Regional Staff 

○ Patrick Rondinelli, Regional Manager for Southwestern 

Colorado at the Department of Local Affairs

○ Greg Thomason, Rural Opportunity Representative (East) for 

the Office of Economic Development and International Trade

○ Kevin Kuretich, North East Regional Field Manager, Division of 

Homeland Security and Emergency Management

● Moderator

○ Anne Miller, Colorado Resiliency Office



Thank You!

Future webinar details & past webinar recordings:
coresiliency.com/adaptations-and-futures-webinar-series

Join Us In Two Weeks:

Budgeting Strategies for Challenging Times 

June 11, 2020

11 a.m. to 12 p.m.




